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Presentation Template

Purpose

To launch the Cohort Il Peer Leading and Learning Network, we would like to give all participating districts the
opportunity to share their story. This is an opportunity for other districts in the network to learn about your promising
practices, the challenges you faced along the way and how you overcame barriers to arrive at your current level of
success.

Directions:

Assigned School Districts are given 45 minutes to present to other participants at the virtual PLLN convenings, followed
by a brief feedback activity.

The presentation can be designed in a way that will respond to effectively sharing your district’s experience and/or
journey in arriving at your promising practice(s) (didactic, interactive, participatory, etc.)

Please consider addressing the following questions, as appropriate, making sure to include the voice and experiences of
all team members/stakeholders (i.e. parents, students, community partners) in the presentation.

Guiding questions:

Who is your community? Provide a 1-page infographic summarizing students demographics and local
history
What were key factors that shifted your focus and/or practices around engaging your community?
What are the two key approaches and/or strategies you implemented to address your community’s need?
¢ Who were the key individuals, groups, and/or organizations that contributed to your success?
e What changes have been observed (i.e. relationships, equity, staff, community)?
e How did you measure your progress (i.e. Metrics)?
¢ What would you have done differently? What lessons were learned?
e What have you done to sustain or plan to do to sustain this effort?
e How did Covid-19 shift, change and/or amplify this practice?
=  What has been new learnings around engagement during distance learning?
= Are there any new practices that have/will stand the test of time (previous/current/future
realities).

Districts are encouraged to share metrics or any supporting resources that can help other districts to measure or assist
in the effectiveness of shared best practices.

Presentation Schedule

Session 2 ‘ Session 3
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